Templeogue Tennis Club

Development of a Five Year Strategic Plan
2010- 2014

The Committee have established a sub-Committee to develop a Strategic Plan for
the Club for the five year period 2010 to 2014. Sean Sheehan has agreed to chair
the sub-Committee. The other members of the Committee are Denis Lockhart, John
Bollard, Aine Neill, Dermot Prendergast, Una Kennedy, Justin Smyth and Miriam
O'Connor-Meade. The Terms of Reference of the Committee are as follows:-

e To make recommendations and present a finished framework on the future
direction of the Club relating to medium term planning in the areas of all
tennis development, club, court and ancillary facilities, management structure
and financing taking account of the objectives of the Club;

e To consult with the Committee, sub-Committees, Trustees and other sporting
bodies in the development of its recommendations;

e To request written submissions from the members;

e To provide a draft report to the Committee with timeframes and costings by
September, 2009 at the latest for submission to the members for approval.

Members who wish to make submissions to the sub-Committee are now invited to
submit their comments by 15" June 2009 addressed to ...

Chairperson,
Strategic Plan Committee
Templeogue Tennis Club

Nuala Keating
Secretary



